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DECISION FROM NLHF
DEVELOPMENT PHASE (16 MONTHS)

RIBA Stage 2-3 Design

Tender and Commission Consultants and Surveys

Planning submission and statutory period

RIBA Stage 4 Design

DAC submission for faculty and faculty period

Tender documentation and action

Tender Period (6 weeks)

Tender Review, interviews and reporting (6 weeks)
Submit to NLHF for Delivery Phase
August 2026 NLHF Committee Meeting -

DECISION FROM NLHF
DELIVERY PHASE (32 MONTHS)
Appoint Contractor and Mobilisation (8 weeks)

Contract Period (18 months) March 2027-August 2028

End of 12 month Rectification Period

ACTIVITIES: DEVELOPMENT PHASE

Recruit Heritage Project Manager and Evaluator

Heritage Fairs

Soham Village College Skills Workshops

Pilot Workshops for Contractors

Planning work with Primary Schools

Recruitment of churchyard volunteers

ACTIVITIES: DELIVERY PHASE

Confirm Heritage Project Manager and Evaluator appointments

Hard Hat Tours

Heritage Fairs

Soham Village College/Primary School/Contractors Skills Workshops
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